
BREAKOUT GROUP AGENDA

Purpose

1. Discuss advantages and disadvantages of Example Starting Point
2. Identify improvements to Example Starting Point and develop rationale
3. Improve understanding of alternatives generation process

Outcomes

1. Improved alternative
2. Listing of rationale for assembling and combining actions
3. Report to large group on results and process

Activities

Introductions

Review Agenda and Ground Rules

Discuss Example Starting Point

What are the advantages of the Example Starting Point?
What are the problems/concerns with the Example Starting Point?

Identify and Discuss Additional Actions to Improve Example

What actions would improve the Example? Why?
How could the example better meet the Solution Principles? Why?

Review Process and Prepare Summary Report

What are the advantages and disadvantages of the Example Starting Point
identified by the group?
What improvements did the group make and why?
What was the group’s experience with thealtematives generation process?
What recommendations would the group make about assembling alternatives?
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